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VANGUARD  SYSTEMS :  

OUR  TEAM
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USE  CASE  

DIAGRAM
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ERD
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DESIGN  REQUIREMENTS

1. This site should connect students with non-profits because nonprofits 

currently have trouble employing the “right” people for the job.

2. This site should feature a discussion forum because nonprofits want 

students to share their experience at their company with others who are 

interested as well.

3. This site should allow for a point of contact information page, 

(profile page) because if students are interested or have any questions 

they can ask directly.

4. This site should let nonprofits post job listings, upcoming events, 

and scholarships so that students can not only look up jobs, but sign up 

for programs that are hosted by companies.

5. This site should allow nonprofits to post listings by categories such as 

events, scholarships, and jobs to better target interested students who 

search based on these categories. 
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CLIENT  GOALS
 

1. Be able to post job and volunteer opportunities that reach targeted local 

audience

2. Be able to post outreach events and information sessions on profile

3. Establish a personalized profile that includes contact information and work 

opportunities

4. Allow for two-way communication in a discussion forum

 

     
DESIGN  QUESTION

How might we improve the experience of non-profit employers trying to 

connect students to local non-profit opportunities within their community?
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USER  RESEARCH

Our user research strategy began with brainstorming and reaching out to 

local nonprofit organizations. We chose to interview with the supervisors 

of a variety of non-profit companies including: Goodwill, New Hampshire 

SPCA, Habitat for Humanity, and United Way. We chose these particular 

nonprofits because they range in their size and missions. Each interview 

lasted approximately thirty minutes each. We travelled to the office 

locations of the non-profits for three of the interviews. The Habitat for 

Humanity interview was conducted via the telephone. We used a 

notepad and pen to take notes during each of the interviews and 

prepared a range of interview questions that addressed any potential 

frustrations and needs their organization might have. 

INTERVIEW QUESTIONS

1. What is the mission of your nonprofit?

2. What kind of events and services does your nonprofit offer?

3. How do you currently recruit volunteers and employees?

4. Do you currently use any job board platforms or social media?

5. Can you describe your experience with it?

6. What do you use these apps or websites for?

7. What are any challenges or frustrations you have within your nonprofit?

8. What qualities would a good volunteer or employee possess?

9. How do you get the word out about your nonprofit?

10. Do you offer any scholarships? If so, what is the process of giving them out?
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USER  RESEARCH

KEY TAKEAWAYS

Upon completion of our interview process, we analyzed the qualitative data we gathered 

from the answers to our interview questions. We found that despite each nonprofit varying 

in their purpose, there were a few key pain points they all had. These are listed below.

 

1. The challenge of raising awareness about the services, events, and scholarships the 

nonprofit offers.

2. Being unable to reach their target audience due to restrictions from schools.

3. Feeling like the current platforms that exist to recruit volunteers are too broad for their 

needs. 

4. Having trouble incentivizing current and potential volunteers/employees.

5. A high turnover resulting in a lack of dependable, loyal, and passionate workers. 

6. Having trouble reaching out to donors and sponsors. 

 

From our data, we concluded that our hypothesis assumption that different nonprofits 

would have a different needs was not necessarily true. We found a pattern that there 

were challenges among nonprofits when it came to reaching out and engaging their local 

community. Engagement of the community is essential to the success of all nonprofits 

regardless of their mission or purpose. Getting the word out about events, scholarships, 

services, and recruiting volunteers and jobs are needs each nonprofit touched on in their 

interviews. 
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NONPROFIT  NEEDS  

DATA  VISUALIZATION

Raising Awareness
26.7%

Job Recruitment
26.7%

Finding Local Workers
20%

Finding Sponsors
13.3%

Incentivizing
13.3%
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 PERSONA  #1
 

This persona represents 100% of users. 
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 PERSONA  #2  

This persona represents 75% of users. 
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 PERSONA  #3  

This persona represents 50% of users. 
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PERSONAS  EXPLAINED

The creation of these personas stemmed from the responses we heard in the 

interview process. The first persona represents 4 out of 4 (100%) of the nonprofits 

we interviewed who expressed a need for generating interest and recruiting 

volunteers. Generating interest is addressed in our design requirements by allowing 

companies to create personalized profiles that advocate for their company. We 

also allow companies to post about upcoming events and opportunities, as well as 

provide contact information. This will help nonprofits get into contact with 

prospective volunteers and educate the community about their mission.  

 

The second persona represents 3 out of 4 (75%) of interviewees who expressed a 

need for attracting the "right kind" of employees. We address this need in the 

design requirements by allowing nonprofits to post a job listing that appears to 

local students whose schools have approved their company. The discussion forum 

also addresses this problem by directly engaging the community fostering interest 

and informing perspective employees. 

 

The third persona represents 2 out of 4 (50%) of interviewees who expressed a 

need to get their scholarship information out to local students. This need is 

addressed in the design requirement allowing the nonprofit to post a separate 

scholarship listing by category. Categories will allow students who are interested in 

viewing scholarship opportunities to narrow their search by selecting the 

scholarship category. This will provide nonprofits a pipeline to the student to 

educate them about their scholarship whereas students might not have known 

about the scholarship otherwise. 
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DESIGN& FEATURE  

INSPIRATION

Yelp-

 The search function on Yelp is 

aesthetically pleasing and 

straightforward. This is the type 

of search function we would 

like to include in the website, 

where users can search by 

location and or category. 

 

Ruby's Arcade- 

This local business website has 

a clean and informative landing 

page to their site. This type of 

format and navigation is a 

model for our landing page. We 

will also make sure the landing 

page informs the user about 

what Cued-In is about.

 

 Indeed-

 The sign up page for companies 

on Indeeds website is what we 

strive for when considering the 

design of Cued-Ins sign up page. 

We liked the structure of their 

website and the terminology they 

used for the company sign in.
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Disqus- 

Disqus seeks to provide comment 

plugins for web designers. We 

thought that this type of 

comment feature would be a 

good way to structure the 

discussion forum on the website. 

We liked the "Join the 

Conversation" prompt that seeks 

to engage and include members 

of the community. 

 

 

Facebook- 

Facebook excels in how they 

provide customizable profiles. We 

would like to enable our users to 

create this style of profile for 

their company. It would allow for 

events and photo sharing as well 

as contact information that is all 

managed by the user. 

 

DESIGN& FEATURE  

INSPIRATION
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SITE  MAP

CONTINUED (LEFT TO RIGHT)
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CONTENT  AUDIT
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WIREFRAMES
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VISUAL  MOCKUPS



VISUAL  MOCKUPS
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VISUAL  MOCKUPS
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